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Challenges of traditional GRC

Evidence lives in

screenshots, spreadsheets,
and shared drives

*—>

Periodic

Annual audits create blind
spots between assessment
cycles

»".
Fragmented

Disconnected systems with
no integration or shared
context



Things are changing fast

Regulatory Pressure

Cloud Adoption

Digital Complexity

Delivery Velocity

NIS2, DORA, GDPR, sector-specific mandates

Dynamic infrastructure, shared responsibility, hybrid
and multi-cloud setups

Microservices, SaaS, multi-cloud architectures,
federated systems

CI/CD pipelines, agile teams, and rapid change cycles
Vibecoding, agentic software engineering, ...



GRC needs to step up

Static

Evidence scramble before audits
Point-in-time snapshots

Static controls and policies

Dynamic

Evidence generated automatically
Ongoing control monitoring

Policy as code and automated
enforcement



It doesn’t happen over night

° Managed
Integrated and continuous

Initial ~~ e Deep system integrations
Structured and tool supported . .
o Continuous evidence
. Central GRC platform in place collection
GRC Manual and reactive e  Clear ownership and e  Real-time compliance view
TOO“I‘IQ e  Spreadsheets and email-based workflows
Maturity controls e  Basic dashboards and
. Evid_ence collected before reporting Works when
audits )
« A | risk revi | ~ High change, cloud heavy,
nnual risk review cycles Works when

frequent audits
Growing org, distributed
Works when ownership

Small, centralized, low
complexity

Expectations, complexity, size



Pick the right tools for your shop

Dedicated GRC & Compliance Automation Platforms Collaboration & Engineering Platforms
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%Vanta 6 . Jira @Notion

CISO Assistant

DRATA (@ sprnTo @ & GitLab

OneTrust secureframe wiomeoia € GitHub

servicenow aws
2 ARCHER [ Diligent B Gy Purview

 \ly | . i
[\ ] xurrent. ©CAuditBoard Google Cloud <‘> gi%l;?nd Center

Enterprise Workflow / ERM Platforms Cloud Platforms



Automate wherever you can

o Gaps and stale accounts go unnoticed

ORCHESTRATE & CONSOLIDATE REVIEW & EVIDENCE

SOURCES
I
S R
Identity Provider /signinActivity 1. Pull &
(Entra, Okta, ) Compare
IDP vs HR
E API delta
— | /work
/d:pra(ratrnsﬁents —
/managers
HR System
(Workday, SAPHR, ...)
BEFORE
o 3 weeks manual effort per quarter
. Export, email, chase, format, repeat
o Evidence assembled right before audit

2. Flag
Anomalies

Orphaned /
Stale /
Missing

Webhook
——————— -
3. Route & Al\tlllcr:)(s;:f: TeamRs / SI:CIT(
utomated roliow-up: heview lasks,
Collect Reminders
Manager
sign-off per
team
Document Library API
——————— -
SharePoint
Evidence Library, Compliance Reporting
o Fully automated pipeline, minimal manual effort
o Human judgment preserved where it matters
o Evidence packaged continuously, always audit-ready
o Stale accounts detected (risk reduced)
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What?

. intuitem Solutions ~ Resources v Blog

.,

COMMUNITY PRO SAAS PRO ON-PREMISES DARING TO COMMIT
Self-hosted, for personal Optimal choice for small Suitable option for mid/large
use teams teams
€0 € € ﬁ Gol2 i (@)
| g
forever per contributor [/ month per instance [ year
- -
A - cantogers o La plateforme pour optimiser
+ All essential features ~ Billed annually
v Hosted and managed by you + Everything in community plan +5 seat » -
-5 seats er year
— O votre strategie GRC .
v Unlimited users . I
~ Access to premium Features v Billed annually ' l II
~ Community support ~ Cloud hosting - including ~ Everything in community plan ||I ' "
+ Self-service instructions for updates and backups . |
~ Access to priority support ,||
custom framework ~ Dedicated volume with 10 GB .
¥ Access to premium Features
v AGPLv3 license storage. Extension packages

available v Deployment assistance (Setup

guidance and debug)
~ Pay only for contributors. 100

readers included ¥ Upper plan is optimal for
unlimited seats (per instance)
~  CSM monthly follow-up o
needs

(starting at 6 seats)

~  CSM monthly follow-up
(starting at 6 seats)

~ Assistance with one custom
framework (starting at 6 seats)

~ Assistance with one custom
~ Possibility to switch to unlimited N
framework (starting at 6 seats)
seats.

¥ \olume discount






How?... Learn & try !
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An open-source GRC tool



Where are we now?

Recommended Implementation Schedule

1. Map your organization into
domains and scopes

2. Add your users and assign
them to groups

Weeks 1-2

Installation and configuration
phase

+ Creation of domains and
scopes

+ Configuration of initial users

+ Team training

3. Identify assets to protect

4. Identify your existing
capabilities and controls

Weeks 3—4

Data initialization phase

Importing critical assets
Selecting relevant
repositories

Defining the initial baseline
Configuration of the first
dashboards

5. Define your baseline and
selectyour controls

6. Implementyour actions
and reflectthem in the audit
follow-up

7.Conduct a contextualrisk
assessment

Month 2

Risk analysis phase

Risk identification workshops

Assessmentand
prioritization

Definition of treatment plans
Validation by stakeholders

8. Share insights, review
priorities, and ensure
sustainability

Months 3—4

Operationalization Phase

Implementation of priority
actions

Training for business users
Integration into existing
processes

Initial reporting to
management

DARING TO SOMMIT

9. Expand coverage—
recurring tasks, incidents,
TPRM, findings

10. Maintain focus on actions
and data

5

Months 5-6

Expansion phase

Addition of advanced
modules (recurring tasks,
incidenttracking)
Automation of recurring
tasks

Integration with other tools
Review and adjustment of
the model
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