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1 GRC Tooling Trends and Landscape



Manual

Evidence lives in 

screenshots, spreadsheets, 

and shared drives

Periodic

Annual audits create blind 

spots between assessment 

cycles

Fragmented

Disconnected systems with 

no integration or shared 

context

Challenges of traditional GRC



Regulatory Pressure NIS2, DORA, GDPR, sector-specific mandates

Cloud Adoption
Dynamic infrastructure, shared responsibility, hybrid 

and multi-cloud setups

Digital Complexity
Microservices, SaaS, multi-cloud architectures, 

federated systems

Delivery Velocity
CI/CD pipelines, agile teams, and rapid change cycles

Vibecoding, agentic software engineering, ...

Things are changing fast



Static

• Evidence scramble before audits

• Point-in-time snapshots

• Static controls and policies

Dynamic

GRC needs to step up

• Evidence generated automatically

• Ongoing control monitoring

• Policy as code and automated 

enforcement



GRC

Tooling

Maturity

Expectations, complexity, size

1 Initial

Manual and reactive

• Spreadsheets and email-based 

controls

• Evidence collected before 

audits

• Annual risk review cycles

Works when

Small, centralized, low 

complexity

2 Managed

Structured and tool supported

• Central GRC platform in place

• Clear ownership and 

workflows

• Basic dashboards and 

reporting

Works when

Growing org, distributed 

ownership

3 Automated

Integrated and continuous

• Deep system integrations

• Continuous evidence 

collection

• Real-time compliance view

Works when

High change, cloud heavy, 

frequent audits

It doesn’t happen over night



Collaboration & Engineering Platforms

Enterprise Workflow / ERM Platforms Cloud Platforms

Dedicated GRC & Compliance Automation Platforms

Pick the right tools for your shop



S O U R C E S O R C H E S T R A T E  &  C O N S O L I D A T E R E V I E W  &  E V I D E N C E

BEFORE

• 3 weeks manual effort per quarter

• Export, email, chase, format, repeat

• Evidence assembled right before audit

• Gaps and stale accounts go unnoticed

AFTER

• Fully automated pipeline, minimal manual effort

• Human judgment preserved where it matters

• Evidence packaged continuously, always audit-ready

• Stale accounts detected (risk reduced)

Identity Provider 

(Entra, Okta, ...)

HR System 

(Workday, SAPHR, ...)

1. Pull & 

Compare

IDP vs HR 

delta

2. Flag 

Anomalies

Orphaned / 

Stale / 

Missing

3. Route & 

Collect

Manager 

sign-off per 

team

API

API

Microsoft Teams / Slack

Automated follow-up: Review Tasks, 

Reminders

SharePoint

Evidence Library, Compliance Reporting

/users  

/groups

/signInActivity

/workers  

/departments

/managers

Webhook

Document Library API

Automate wherever you can
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What?



Why?



How?... Learn & try !



Where are we now?
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