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| Agenda

V Welcome

V Voting procedure

V Approval draft meeting minutes previous
General Assembly

V Management Report 2025

V Future Forward

V Approval of Financial Statement 2025

V Approval of Financial Plan 2026

V Discharge to the Directors
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V Extension of the mandate of a director

V Transfer of Chair of board of directors

V Overview of changes in membership

V Wrap-up & closure of the meeting
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Voting procedure

Keep your voting form at hand.

Algemene Vergadering -
Assemblee Génerale

We require your vote for each draft decision:

Each organisation present/ represented can cast one vote
only!

If applicable, proxyholders may have to vote twice:

A for their own organisation and
A the organisation they represent as a proxyholder.

No voting for associate members.
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Draft decision #1.:
Meeting minutes

The General Assembly approves
the draft meeting minutes of the
General Assembly dated:

- 27 March 2025
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Management Report 2025

CYBER SECURITY
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V Membership growth

V Revenues

V Strategic pillar: Experience Sharing

V Strategic pillar: Operational Collaboration
V Strategic pillar: Awareness Raising

V Strategic pillar: Policy Recommendations
V National Cyber Study

V Talent Development

V Belgium's Cyber Security Awards

V Communication & Branding

V New Partnerships

V New Publications

V Profacts Member Survey

V Operations Team



Membership growth
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226 members at year-end,
13.6% growth compared to 2024

Private sector (159):

A In 2025, we had 8Premium members (2024: 9)

A One new Standard memberships ; 2 Standard
Limited memberships. Total 42, compared to 39
In 2024)

A The SME segment experienced the biggest
growth compared to 2024 (total: 53 compared
to 38 in 2024).

A Increase in associate members joined (total: 17,
compared to 11 in 2024)

A 1 new hospital adhered to the Coalition (total:
29).

A 1 new non-profit member joined (total: 10)

Federations (12) (-1)
Public sector (37) (+3) & Academic institutions
(18) (status quo).



Membe_rShl_p grOWth 144 contributing members at year -end
# Contributing members

Contributing Members

2025
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Private sector: | Only 2 contributing members from the
A Membership fees remained unchanged (no public sector : NMBS-SNCB (YPTO) & STIB
Indexation). MIVB
A Largest segments: SMEs & Standard. nage

S scumny A Steady growth of associates & non-profits 08



| Revenues
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'"Total Revenues in EUR 000 Revenues evolution
1000.00 1,000,000.00 £
T 500.00 L 900,000.00 €
E 200.00 17815 £00,000.00 £
£ 70000 o71.78 700,000.00 €
600.00 >33.34 500,000.00 €
E 500.00 500,000.00 £
- 400.00 gq 43 a1z a0t 400,000.00 €
300.00 2238020 20 I 300,000.00 €
300,00 200,000.00 € I
100.00 100,000.00 €
0.00 I I I 0.00£ - H_ O
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2017 2018 2015 2020 2021 2022 2023 2024 2025
Fieldl B Private S PUDIC  e—Total

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Private 299,432.00 €| 223,796.00 € 267,500.00 €| 301,200.00 €| 351,200.00 €| 477,200.00 €| 600,783.00 € 702,149.00 £ 760,000.00 €| 860,111.66 €

Public 0.00 € 0.00 € 0.00€| 12,143.00€| 12,143.00€| 82,143.00€| 71,000.00€| 72,000.00€| 46,748.00€ 0.00 €

Total 299,432.00 €| 223,796.00 €| 267,500.00 €| 313,343.00 €| 363,343.00 €| 555,343.00€| 671,783.00 €| 774,145.00 €] 806,748.00 €| 860,111.66 €

CYBER SECURITY

. COALITION..




2016
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2024

nfographics

2024
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12 focus groups

( Crypto ) ( Governance, Risk & Compliance )

(OTIICS Security )(Application Security )

( Enterprise Security Architecture )( Awareness )

( Privacy ) ( EU Regulations & Standardisations )

( Cloud Security )(Cyber Security for Healthcare }

(IAM)( Cyber Incident Detection & Response )

49 Plenary meetings
964 - rticipations in plenary meetings

Gender diversity

25

Men Woman
®

Speakers, Panellists
& Moderators



Experience Sharing : 3 extra events in 2025
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12 events - 1,340 participations !
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s

A 10t Anniversary event (TMAB) (20 February 2025)

Al nternational Womenos
A 25 Years of Cyber Justice (27 November 2025)

Da:



| Experience Sharing: 4th edition BE-CYBER

Experience Sharing Day

Brewing Securlty
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7 October 2025 1 The Coffee Edition

Audience:

A 342 attendees

A 16% Noshows (much lower than in
2024)

A 17 booths

Speakers:

A 49 speakers

A 13 international speakers (26%)
A 15 female speakers (31%)

Evaluation:
A Net Promoter Score: 62 (compared
to 41 in 2024)



| Experience Sharing
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GRC: Be Connected!

o To o To Do

27 March 2025

Co-organised with ISACA Belgium
Supported by Solvay Brussels
School

150 attendees (2024: 162)

33% noshows (2024: 35%)
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Application Security

A 5 June 2025

A In partnership with
SecAppDev

A 96 attendees (2024: 94)

A 7 no-shows -very low
(2024: 3%)

Solstice Event

A 19 June 2025

A Co-organised with Premium
member Mastercard

A 79 attendees (2024: 80)

A 38% Noshows (2024: 11%)



Experience Sharing - Sponsored Events
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B\ EUROPEAN CYBER SECURITY ORGANISATION

BELGIUM

ymmunity bringing
d men
ion and skills
security

Kpvgtpcvkgpen"YqgqogpXu" Fc{
6 March 2025

Co-organised Women4Cyber Belgium & Cyber

Security Coalition

Hosted by:

FPS Economy, SMEs, Middle Classes & Energy

110 participants

Picture:

Prof. Dr. Catherine Van deHeyning talking
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| Experience Sharing - Sponsored events

25-Year Cyber Justice

Secure Bites CISO VIP Luncheon 27 November 2025

21 May 2025 BNP Paribas Fortis
e Cybersec Europe 197 participants
S cvaen secumny 43 attendees 38% noshows

COALITION..
22% no-shows



Operational collaboration

Regulations & Standardisations Focus Group
10 February 2025
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49 plenary meetings - 964 participations !




Strategic Partnership with the Centre for Cybersecurity Belgium

| AwareneSS 10th National Awareness Campaign

Safeonweb™

01/05

C i P hanky Finfmime sl At paa o e
sCam: CheckK before transferring money

Introduction
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\ '\ RECOGNISEFRAUD
——__BEFOREIT'STOO LATE

. / FIND OUT HOW ON SAFEONWEB.BE et —
55 ; P o) 0o06/1:17 B & Youlube L3
N Activate wdeotranscript v
Safeonweb* . The 3 most common scams:
7 Fakeinvestment scam
~  Lovescam
CYBER SECURITY - Fakefriend scam
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National Anti -Fraud Coordination Board
Overview

Establishment and Evolution

Formed in 2023 to improve collaboration, evolving from informal discussions to a
formal board chaired by the national cyber security center.

Diverse Membership

Encompasses banks, telecommunications, government, and space economy
stakeholders, reflecting a broad collaborative approach to fraud prevention.

Mission and Collaboration

Focuses on trust and intelligence sharing, crucial for coordinated anti -fraud initiatives
and influencing policy decisions.

Support and Achievements

FPS Economy supports logistics enabling national strategies, unified scam
taxonomies, and monitoring dashboards for fraud reporting.

PRESENTATION TITLE

APRIL 9, 2026

18



National Anti-Fraud Coordination Board
Key Achievements and Innovations

PRESENTATION TITLE

Improved Prosecution and Collaboration

Higher prosecution rates and strengthened cooperation with major
platforms enhance fraud prevention efforts.

National Strategies and Unified Taxonomy

Development of national policies and a unified scam taxonomy
standardises anti-fraud measures across sectors.

Innovative Tools and Real-time Monitoring

Launch of 'Big Fish' data chain and dashboards enables reattime fraud
reporting and intelligence sharing.

Trusted Partners Model

Engaging banks, police, and stakeholders empowers swift actions against
emerging fraud threats.

APRIL 9, 2026 19



National Anti -Fraud Coordination Board
Challenges, Next Steps, and Success Factors

%\

PRESENTATION TITLE

Persistent Fraud Challenges

Fraud losses are rising, highlighting the need for stronger collaboration
and more effective measures to combat fraud.

Transition to Formal Governance

Next steps involve establishing a formal governance structure with clear
deliverables and national coordination.

Branding and Recognition

Preserving Coalition branding in joint initiatives through written
agreement with CCBis critical for maintaining visibility.

Trust and Intelligence Sharing

Sustained success depends on trust-based intelligence sharing,
expanding membership, and fostering transparency.

APRIL 9, 2026 20



| Cyber XP Belgium

. cyber_xp_belgium - Follow sen

cyber_xp_belgium 5mall business?
Experience a simulated cyber attack,
to be ready for it!

Small and medium-sized businesses

. My company got hacked X ‘ g are at high risk of cyber threats due to

a lack of internal training on how to
spot and respond to cyber crimes.

Join our free* CYBER XP program and

Q My company got hacked keep your bgsineaa safe! .

*free for businesses with up to 50 Live it -
. =Y Experienceacg'ce”;r;fea‘
Q, | got hacked what should | do employees iR S erstand thecyb
e Register here for the upcoming event | ‘ e a6 8

Q, What to do after hacking incident in Gent on Aprl the 24th & LN oucretoer
https://www.cyberxp.be/ ‘ : O cyber attack

Q. My employer was hacked - |

ements
prov

|dentify small imt
with a big impac

Qv W

1 day ago

Log in to like or comment.
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i CyberXPis a

i CyberXP is a crisis game, based on real-life cyber attack scenarios happening every day in Belgium
i The simulation starts with a CEO of a company whooc
i At each step of the simulation, participants receive new information and are asked to reflect on how to

respond

i As a group, participants reflect on the question - and thereby, experience first hand what the implications
of a cyber attack are on a business, its staff or its customers

i CyberXP iIs
i No IT expertise, or prior cyber experience Is required
i The game Is a safe space: there are no wrong or right answers
i Feedback is built it, to ensure participants learn at every step of the game

i CyberXPis a

CyberXP simulation have been built around gamification principles, while based on actual cyber attacks
Each participant brings their own experience: no previous experience is required to enjoy!
Each group is supported by a professional cyber coach

—_ —_ —_

., Funded by the
fa European Union

P= economie

All rights reserved Cyber Security Challenge vzw / asbl 22



Cyber XP Belgium

Member organisation
Associate member
Associate member
AboutlT

Capyx

Capyx

DNS Belgium
DNS Belgium
Guardiant

NRB

NVISO
Psybersafe

< CYBER SECURITY
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Coaches

Leila Abajadi
Nathalie Claes
Hugues Mertens
Kurt Callewaert
Brian Bota
Arnaud Recko
Kristof Tuyteleers
Jan Yskout
Vincent Ceriani
Vincent Defrenne
Jan Populaire



