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Risk Identification Wor
My Recipe for Success

Laurie-Anne Bourdain
CISSP, FIP, CIPP/E, CIPM, CNIL DPO, CDPSE

GRC: Be Connected! 2022
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Laurie-Anne Bourdain

Igs[%%ed Data Protection Officer s . External DPO \,E.;
& Risk Officer at Isabel Group & Data Protection Trainer

10+ years of InfoSec & Risk
Management experience

CISSP, FIP, CIPP/E, CIPM,
CNIL DPO, CDPSE

7 years of Data Protection & . CIPP/E Exam Development

Privacy experience Board member
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Risk Management
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Why a Workshop?
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Leverage Group Dynamics




Quicker & More Efficient
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Before the Workshop
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Who should Attend?




What do Participants need to Prepare?




What do You need to Prepare?
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What do You need to Prepare?

&

awareness

Les Bases de la
Gestion des Risques




What do You need to Prepare?




What do You need to Prepare?




What do You need to Prepare?
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During the Workshop
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The Facilitator Role




My Typical Planning

Introduction &
O 09:00 Refresher Training

Account for late people

1
1015 2O
Individual Brainstorming
O m & Group Sharing

Small Groups Brainstorming
& Group Sharing m O
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My Typical Planning

Introduction & Refresher Training
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Les Bases de |a
Gestion des Risques




My Typical Planning

Individual Brainstorming & Group Sharing




My Typical Planning

Small Groups Brainstorming & Group Sharing




My Typical Planning

Formalization, Evaluation & treatment plan proposal




My Typical Planning
Group Sharing & Warp-up
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Bias to Moderate

Optimistic Bias False sense of Control Confirmation Bias
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Framing Effect Availability Bias Negativity Bias




After the Workshop
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Filter & Reroute what are Not (relevant) Risks
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Refine Identified Risks with Owner




Ownership Sign-Off




THANK YOU |



